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Decision-makers' Mental Models and Business

Transformation Strategies - The Case Study of S Company
Ting-Lin Lee, Su-Jung Tsai*

Abstract
This study explore how a S-capacitor manufacturing company, which has been established for
nearly 40 years, identified opportunities and risks in the face of environmental challenges and
threats; also how the policy maker used her mindset and organizational culture to make
strategic choices and business transformation. From a systematic perspective, this study aims
at the S company's strategy transformation over time in two periods (2014 and 2017), a total of
six interviews, to conduct a longitudinal research. In addition, through the analysis of narrative,
to discover the development process of S company, the sequence of the events and the linkages
between various causes and consequences of each transformation, in order to create a complete
image and further develop the experimental propositions. In seven times of business
transformation, S company also had successes and failures. When there is a high linkage
between markets transfer, it is suitable for product transformation. In the sense, capital and
technology inputs can be strengthened to maintain competitiveness. In particular, market’s
remaining value during the "recession period™ can be used to create a scarce of market supply,
with its technology skill and high yield rate, allows businesses to survive. On the other hand,
when the linking is low between markets transfer, policy maker had better to develop new
businesses or strengthen the relationship with customers to maintain competitiveness. This
study proposed seven propositions according to the transformation of each stage. In addition,
the study also found that in each transition, the central thinking of policymakers revolves
around "how to increase the number of orders” and "how to increase revenue.” Finally, this
study incorporates the systematic point of view and longitudinal studies that empower the

innovativeness of enterprises transformation.
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