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From the Systems Thinking Perspective to Study the

Business Model of Long-term Care Facility
Pei-Leen Liu*, Chung-Yi Fang®, Wei-Chien Chang®

Abstract

In recent years, Taiwan's population is aging rapidly. Problems with the aging population and
declining birth rate become a challenge that we need to face. Coupled with the change in social
structure, the young people’s burden is significantly higher than in the past. The needs of long-
term care for Taiwan’s elderly have been raised, and long-term care facilities have also been
booming. At present, due to the public's attention to the quality of service and the government's
long-term care policy, how to run and improve the long-term care facilities are important
issues.In this study, we take nursing homes as the research object, and identify the cause and
effect relationships between critical factors affecting the performance of long-term care
facilities from a systems thinking perspective. We also construct a system dynamic (qualitative)
model to serve as a reference for the business model and strategic development of long-term

care facilities.
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