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Variety-Increasing through Interactions-a

Model for Xiaomi's Business Model Innovation

Jian-Hung Chen, Yu-Fan Li, Shin-Herng Chu

Abstract

Innovation is an important activity to industry development. In the high technology
industry, the paradigm of innovations shifted rapidly from technology innovation,
product innovation, application innovation, to the emerging business model
innovation. It is critical for the industry companies to understand the trend of
paradigm shifts. Xiaomi is a small latecomer to the smartphone industry, but surged
rapidly and surpassed many market leaders. It would be interesting to explore the
business model it adopted to achieve the success.

This study analyzed by variety and learning process the development process as
well as the strategies of Xiaomi to identify the underlying business model innovation.
The result shows that Xiaomi uses internet social media to integrate consumers into
product design, and successfully adopts hunger marketing and cost control to promote
its brand image while make profits at the same time. Xiaomi’s business model
contributed to its rapid success. However, the model may also has constraints to its
future growth.

Keywords: Xiaomi, smartphone, business model, variety, learning process



