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Analyzing the Development Process of Xiaomi:

an Evolutionary Perspective

Jian-Hung Chen®?, Yu-Fan Li', Shin-Herng Chu'?

Abstract

The development processes of enterprises are complex and dynamic, related to various
aspects in the industrial environment. How to develop effective strategies according to the
status in the industry is an important but difficult issue. The high technology industry has
entered the post-PC era, and the competition in the smartphone market is high. As a latecomer,
Xiaomi Technology surged up rapidly in such a competitive market and became one of the
main branded smartphone manufacturer. It would be interesting to explore how this company
succeed. In this study we use three-stage evolution of Xiaomi social media (brand
management), application and specification and cost and price control. The results showed that
Xiaomi’s ability to control cost and consciously evolve its strategies throughout the
development stages are essential to its success. The implication and limitation to Xiaomi’s

development model are also discussed in this study.

Keywords: Xiaomi technology, conscious evolution, strategic management
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